Onuc 0CBITHBLOTO KOMIIOHEHTA BiJIbLHOTO0 BHOOPY

OcBiTHII KOMIIOHEHT

BuoipkoBuii 0CBiTHili KOMIIOHEHT 8
«Crpareriunmnii anaJi3 0izHecy»

PiBenr BO

[epunii (OakamaBpCbKuUil) piBEHb

Hazsga crieriaibHOCTI/OCBITHBO-

npodeciitHoi mporpamu

076 IlignpueMuuTBo Ta Toprivis / [liqnpueMHUIITBO,
TOPTIBIIS Ta O1p>KOBa JAiSTIbHICTh

dopMa HaBYAHHSA

JleHHa

Kypc, cemecTp, NIpOTSKHICTD

3 kypc, 6 cemectp, 5 kpenutiB EKTC

CemecTpoBHi1 KOHTPOJIb

3aiik

OO0csr roauH (BCbOT0: 3 HUX
JIEKLI11/TIPAKTUYH1)

150 rox., 3 Hux: aeki. — 10 rox., mpakt. — 20 roz.

MoBa BUKJIaTaHHA

VYKpaiHCbKa

Kadenpa, sixa 3ade3neuye
BUKJIQIaHHS

Kadenpa exkoHOMIKH 1 TOPTiBIIi

Asrop OK

Kanaunar ekoHOMIYHUX HayK,
JOIEHT Kadeapn eKOHOMIKH 1 TOPT1BIIi
Bopraik CBiTiiana MuxkoJiaiBaa

Koportkuii onuc

Bumoru A0 IIOYAaTKy BUBUCHHS

3HaHHS 3 KOH IOHKTYpH PUHKY, €KayHTUHTY 1 O13Hec-
J1arHOCTHKHU, OOTPYHTYBaHHS yIPaBIIHCHKUX PIIIEHB
Ta OI[IHIOBAHHS PU3MKIB, OpPraHi3aii 01p:k0BOi
ISUTBHOCTI

[lo Gyne BuB4YaTHCS

3HaueHHs1 CTPATEeTIYHOTO aHali3y Ta HOro Micie B
YIPABIIIHHI MIANTPUEMCTBOM.
[HdopmariitHo-aHaTITHYHE
CTpaTeriuHoro aHaily Oi3Hecy.
OriHIOBaHHS 30BHINTHBOTO CEpeoBUIIa Oi3HECY
AHaJi3 cTpaTeriyHoro NoTeHIliaay MiANPUEMCTBA.
MartpuuHi METOIM B CTpATETIYHOMY aHali3i O6i13Hecy.
Crparerii IiJIbHOCTI Ta PO3BUTKY MIANPUEMCTBA.
Crpareriune 1uiaHyBaHHs Oi3HECY.

Metogun  aHamizy Ta  NPOTHO3YBaHHS
cepeoBUIIa MiMTPUEMCTBA.

[Toprdenbuuii anani3 Oi3HeCy.

AHai3 cTparerivHoro Habopy MmiANPUEMCTBA.
AHari3 peaizarlii ctparerii 6i3HeCy Ta OIliHKa PU3HUKIB.

3a0€e31eUeHHS

PO3BUTKY

Yomy 11e 1ikaBo/Tpeda BUBYATH

[linnmpueMcTBa — 1€ BIAKPUTI CHUCTEMH, IO AKTUBHO
B3a€MOJIIIOTh 3 30BHIIIHIM cepefoBuieM. bypxiusi




3MIHM CEpEllOBUILA € TMEepPeAyMOBOIO pO3pOOKM Ha
HIANPUEMCTBI CUCTEMHU THYYKOTO MPUCTOCYBaHHS [0
3MiH. CaMe B paMKaxX CTpaTeriyHoro aHaizy AisUIbHOCTI
KOKHE MIJMPUEMCTBO MOXKE IIBUJIKO pearyBaTH Ha
3MIHU CEpeIOBUIINA 1 IPH IIbOMY 30epiraTtu yCHilIHICTh 1
PE3YJAbTAaTUBHICTh  JIISUIBHOCTI B JJOBTOCTPOKOBOMY
nepiozi. [Ipy mpoMy yCHix MiAMPUEMCTBA 3aJICKUTH BiT
3MaTHOCTI aJanTyBaTHCS JO0 3MIH y CEpelOBHUII Ta iX
TSUTBHOCTI:  mepeadadyaTd 1 3MIHIOBAaTH  CTPYKTYPY
013HeCy, po3pOOJIATH 1 BIPOBAKYBATH Y BUPOOHHUIITBO
HOBI BUJU MPOIYKIIii, TPaBUILHO BHU3HAYATH HAMPSIMKHU
IHBECTHUIIIM 3a PI3HUMU BHUJAMH JISJIBHOCTI, TOOTO
3IIMCHIOBATH CTPATETIYHUN aHaM3 O13HECY.

Kypc cropsiMmoBaHMii Ha OnaHyBaHHS 1HCTPYMEHTapleM
CTPATEriYHOrO aHali3y, MPOTHO3YBaHHS Ta MPOBEACHHS
dbopcallT-nocaipkeHs s Oi3HECY;  OBOJIOAIHHSA
MPaKTUYHUMHU METOJaMHU Ta MpUHOMaMH pPO3pOOICHHS
1 peani3alli KOPIIOPaTUBHOI CTpaTerii; HaOyTTs YMIHb 13
KOHKYPEHTHO1 JIIarHOCTUKHU, PO3pOOJICHHS Ta peaizarlii
KOHKYPEHTHUX (IIJIOBMX) CTpaTreriii MiJIpueEMCTBA;
dhopmMyBaHHS 3]1aTHOCTI hi (o (byHKIIIOHAIBHOL
JIarHOCTHUKY MIMPUEMCTBA, PO3POOJIEHHS Ta peai3arii
Horo (yHKIIOHANBHUX CTparerii  (MapKeTHUHIOBOI,
KaJpoBOi, (DIHAHCOBOi TOIO); PO3BUTOK YMIHb 13
OOTpyHTYBaHHS Ta peaizailii 1HHOBAIIMHOI CTparerii
MITPUEMCTBA, CTBOPEHHS Ta biHaHCyBaHHS
IHHOBAIITHUX TIANPUEMCTB (start-up).

Yomy MOKHA HABUUTHUCS
(pe3ynbraTy HaBYAHHS)

[IPH 1. BuxopuctoByBat ©6a30BI 3HaHHSI 3
NIAIPUEMHUITBA, TOPTIBIL 1 OIpKOBOi JISAJIBHOCTI U
YMIHHS KPUTHUYHOTO MUCJICHHS, aHali3y Ta CHUHTE3Yy B
npodeciiHuX MIsX.

[1PH 2. 3actocoByBatu HaOyTi 3HAHHS ISl BUSBJICHHS,
MOCTAHOBKM Ta BHPIIMIEHHS 3aBJaHb 3a PI3HUX
MPAKTUYHHUX CUTYyalli B 1 IPUEMHUIIBKIN,
TOPTOBEJIBbHIM Ta O1PKOBIH JTISITBHOCTI.

[IPH 7. JlemoHcTpyBatu MiANPUEMIIMBICTE B PI3ZHUX
HanpsiMax  npodeciiiHoi  MisTbHOCTI  Ta  Oparu
BI/IMOBIAAIBHICTD 32 PE3YJbTaTH.

[TPH 12. Bonoxitu MeTogamMu Ta iHCTpyMEHTapieEM s
OOTpYHTYBaHHSI ~ YNPAaBIIHCBKUX  pIIIEHb  ILIOJO
CTBOpEHHS ¥ (YHKI[IOHYBaHHS MiJIPUEMHUIBKUX,
TOPTOBEJILHUX Ta OIP’KOBUX CTPYKTYP.

I[IPH 20. 3uatu ocHOBM  Oi3HEC-TIJIaHYBaHHS,




OI[IHIOBAaHHS KOH IOHKTYPH PpHUHKIB Ta pe3yibTaTiB
TISTBHOCTI  MIANPUEMHUIIBKUX, TOPTOBEIBHUX  Ta
O1p»OBUX CTPYKTYP 3 YpaxyBaHHSIM PHU3HKIB.

SIK MOYKHA KOPHCTYBATUCS
HaOyTUMH 3HAHHAMU 1
YMIHHSIMU (KOMIIETEHTHOCT1)

3K 1. 3parHicTh 10 aOCTPaKTHOTO aHAIII3Y Ta CUHTE3Y.
3K 2. 3partHICTh 3aCTOCOBYBaTH OTpPHUMaHi 3HAHHA B
MPaKTUYHUX CUTYAIIISIX.

3K 6. 3marHicTh 10 TMOIIYKYy, OOpOOJICHHS Ta aHaJi3y
1H(opMalii 3 pi3HUX JHKEPET.

3K 8. 3parHicTh  BUSABIATH  IHINIATABY  Ta
1IMPHUEMITUBICTb.

3K 10. 3naTHICTh AISTH BIAMOBIAAIHHO Ta CB1IOMO.

CK 1. KpuTthuHe OCMHUCIECHHS TEOPETUYHHUX 3aca/l
MOIIPUEMHHUIIBKOT,  TOProBEJIbHOI ~ Ta  OIp»KOBOI
ISUTBHOCTI.

CK 2. 3parmicth oOuparu Ta BHUKOPUCTOBYBATH
BIJIIOBIJIHI METOJIH, IHCTpyMEHTAapIi TUIST
OOTpYHTYBaHHS pilleHb 10710 CTBOpPEHHSI,
(YHKIIOHYBaHHS MiANPUEMHULIBKUX, TOPTOBEJIIBHUX Ta
OIp>KOBUX CTPYKTYD.

CK7. 3naTHICT, BU3HAYaTH 1 BUKOHYBaTH MpodeciiiHi
3aBJaHHS 3 OpraHi3aiii JISUTbHOCTI MIANPHUEMHHIIBKHX,
TOPTOBEIBLHUX Ta OIPKOBUX CTPYKTYD.

CK10. 3natHicTh a0 Oi3HEC-TUIAaHYBaHHS, OLIIHIOBAHHS
KOH'IOHKTYPU PUHKIB 1 pe3yJbTaTiB JisIBHOCTI y cdepi
HIAIPUEMHUIITBA, TOPTiBIl Ta OIPKOBOI NPAKTUKUA 3
ypaxyBaHHSIM PU3UKIB.




